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Presenter Notes
Presentation Notes
Good afternoon, 

My name is Ana Vicinanzo and I am an Urban Planner within the Park Planning Division, and with me today is Judy Lo and Jose Ayala, Principal Planners within Park Planning and Abigail Harwell, Dirk Geratz, and Sam Shelby with the Department of Planning and Zoning 

In collaboration with the Department of Planning and Zoning, Park Planning, has been working over the last two years to review and propose recommendations to the Public Open Space zoning text. 

The City’s public parks are most commonly zoned public open space 



Project Goals 
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Presenter Notes
Presentation Notes
First and foremost, why did we embark on the process of reviewing the POS zone text and what are the goals of this amendment 

Staff noticed that many of the common park and recreation uses required additional approvals, even though they are identified recommendations of approved park plans which have undergone the community engagement processes.

These uses include renovating or adding playgrounds, installing safety netting to existing fields, and putting in score boards. Each of these approvals takes several months through the Special Use Permit process to complete.  The additional review results in added time and costs before staff can implement approved plan recommendations and delays public enjoyment of the improvements. 

In order to more quickly implement community recommended park improvements, staff reviewed the language within the zoning ordinance and provided updates to better reflect common and expected uses found in Alexandria’s parks, while still maintaining 
__________________

Focus on the public benefit  
Problem: delaying project implementation 
Solution: reviewing and recommending amendments to reduce the delay of implementation of approved recommendations/plans and park standards 
Moves things quicker, things that make sense 


Create efficiencies: Reduce the time and resources needed to implement projects

IMPLEMENT typical recreational uses and park safety: Allow industry standards and regulations for park amenities by right 
Reflect common and expected uses within City’s parks 

Implementation of approved plans: Park Improvement Plans, Dog Park Master Plan, Four Mile Run Restoration Plan, Open Space Master Plan, Urban Forestry Master Plan, Small Area Plans




Summary of Amendments 1. Update the definition of park to reflect 

common uses, including playgrounds, 

sports courts & fitness equipment;

2. Update the definition of congregate

recreation facilities to add community 

recreation buildings, skating and 

miniature golf uses;

3. Permit standardized accessory uses 

and structures of parks, including 

restrooms, storage sheds, scoreboards, 

netting, shade structure;
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Install 2nd

basketball court

Renovate turf & 
add walking path

Replace pool & 
pool house with 
2 multi-use courtsReplace tennis courts 

with playground

Remove playground 
and 

Add Shade 
Structure

Turnaround & 
landscaping

New Community 
Building (Req. SUP)

Park Safety

Formal Entrance

Ewald Park Plan – Approved 2015

Presenter Notes
Presentation Notes
Based on staff’s review of the zoning text, there are seven primary recommendations to the zoning ordinance. 
The first is to update the definition of park to include a variety of uses such as playgrounds, sports courts, and fitness equipment

Second, update the definition of congregate recreation facilities to include skating, miniature golf courses, and community recreation buildings, and remove playgrounds, sports courts, and fitness equipment from the definition since those uses are now included in the definition of a park

Third, allow by-right structures associated with the park uses, including restroom structures, maintenance sheds, score boards, netting, semi-enclosed shelters and pavilions, shade structures, concessions structures, and off-street parking.

Shown here is the endorsed Park Plan for Ewald Park, that is yet to be redeveloped.  With the proposed POS amendments, all of the proposed renovations would be allowed to obtain building permits once funding is available, including relocation of the playground (from item 6 to item 8), add a 2nd basketball court, replacing the pool structures with two multi-use courts, and landscaping.  However, the one item that would continue to require a Special Use Permit would be a community building.
______

Definition of park: A lot, parcel, or tract of land reserved for public use . A park may include A public area reserved for natural or artificial horticultural landscaping; natural or unimproved geographical features such as woodlands, meadowlands, or wetlands; wildlife sanctuaries and preserves; water courses, streams, lakes and ponds and other similar features. A park which may include contain recreational facilities and structures. including but not limited to: court game facilities; hiking, walking, and bicycle trails; fitness areas; commons, greens, squares, and picnic and sitting areas; playgrounds; fishing sites, and other similar facilities. 
it seems limited  

Definition of congregate recreation facilities: A public use devoted to recreational  activities typically or often pursued as a group or team, such as athletic fields, children's play apparatus areas, archery ranges, court game facilities,      indoor and outdoor swimming pools, amphitheaters, band shells, and outdoor theaters, not including drive-in theaters., skating, miniature golf courses, and community recreation buildings    



4. Update allowable building and structure 

heights from 15 to 30 feet, and up to 50 

feet with a Special Use Permit;

5. Allow pathway and parking lot lighting 

for safety; 

6. Reduce the amount of uses requiring a 

Special Use Permit but continue to 

require congregate recreation facilities; 

and

7. Clean zoning ordinance language for 

consistency.
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Summary of Amendments

Hensley Park – SUP Request for Netting (Sept. 2022)

Presenter Notes
Presentation Notes
The Fourth recommendation is to increase the allowable building and structure heights up to 30 feet by right, and up to 50 feet with SUP approval.  

Permit by right pathway and parking lot lighting for safety and lighting for signage and flagpoles. It should be noted that another section of the Zoning Code regulates lighting for congregate recreational facilities and dog parks with SUP approval, and this continue to be required for lighting above 30 feet, which is required for most athletic fields.

Updating the text removing by right uses from requiring an SUP, but maintaining that any new uses such as a community recreation building, skating facility and miniature golf courses would require SUP approval.

Update the text to reflect the language and format used throughout the zoning ordinance.  

Shown here is an example of where the POS text amendment will allow an accessory use with the allowed increase in structure height.  A SUP request for netting associated with the new improvements at Hensley Park.  Currently, the POS limits all structures to 15 feet, which means that any athletic field netting needed for safety and welfare, which typically needs to be between 20 and 30 feet in height, requires a SUP.  In this case, an additional three months to take the netting request to the Planning Commission and City Council for approval – a three month delay that wouldn’t be required with the proposed POS text amendment.
__________________

Uses specified in the City Master Plan or approved Park Improvement Plans are permitted. These uses and structures include: outdoor storage, restroom structures, maintenance sheds, score boards, netting, semi-enclosed shelters and pavilions, shade structures, concessions structures, off-street parking, park guard facilities and other uses or structures as determined by the Directors of Recreation, Parks and Cultural Activities and Planning and Zonin



Amendment 
Benefits
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Reduce
• Implementation

• Time Costs

Presenter Notes
Presentation Notes
As staff has noted, with the proposed amendments the benefits are reducing staff time and project costs for reducing the amount of approval time needed for park improvement projects, as well as implementing these projects on a quicker timeline.  A good example of a recent project was the removal of an existing playground and installation of improved playground in a different location within Four Mile Fun Park.

This is a Citywide Park, established in the 1970s for both active and passive park uses.  The playground that was there was built in the 1990’s, and during the 2014 Citywide Park Improvement Plan of the park, the community expressed a need for the playground to be rebuilt but also relocated to a more visible location.  It wasn’t until 2018 that the budget funding for this improvement became available, at which time RPCA began development plans for the playground and park renovations.  Currently, the use of a playground is considered a congregate recreational use, which required Special Use Permit approval.  Once plans were developed, it took about three months for the application to be submitted and reviewed by staff and agenized for the next available public hearing, which was in May 2019 – resulting in three additional months. As a note, both PC and CC approvals were via Consent calendar, which means this project wasn’t even discussed and had no opposition.

With the proposed Text Amendment, playgrounds would be one of the uses allowed within a Park Use, which is a by-right use in the POS zone. As such, the relocation of the playground use, along with the other improvements



Project Timeline 
& Outreach

Project Time

• March and April: Public engagement

• May: Finalize edits to amendment

• June: Planning Commission and City Council 
hearings
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Angel Park 

Armistead Boothe Park 

Presenter Notes
Presentation Notes
Project Time
March and April: Public engagement
May: Finalize edits to amendment
June: Planning Commission and City Council hearings 



Project Timeline 
& Outreach
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Committees/Commissions Meetings

• Park and Recreation Commission - March 16 (Patrick Henry 
Recreation Center) 

• Community Meeting - March 20 (Virtual)

• Waterfront Commission - March 21 (City Hall) 

• Public Arts Commission - March 21 (Lee Center) 

• Open Space Steering Committee - March 28 (Virtual)

• Federation of Civic Associations - March 29 (Virtual) 

• Youth Sports Advisory Board - April 10 (Mt. Vernon Recreation 
Center)

• Beautification Commission - April 13 (Charles Houston Recreation 
Center) 

• Historic Alexandria Resources Commission - April 18 (Llyod House) 

• Park and Recreation Commission - April 20 (location TBD) 

• Alexandria City Public Schools - internal coordination meetings Mt Jefferson Park 

Presenter Notes
Presentation Notes
Staff will be engaging in several community engagement methods, with the goal being to provide information about why we are seeking to make changes, what our recommendations are, and seek feedback on the recommendations to the zone text amendment


Reaching out to various commissions and committees who may be interested or impacted by the proposed changes 

Committees and Commissions
Open Space Steering Committee 
Beautification Commission 
Park and Recreation Commission
Waterfront Commission
Arts Commission  
Alexandria City Public Schools
Historic Alexandria Resources Commission 
YSAB
Federation of Civic Associations 
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Ana Vicinanzo
​ ​Department of Recreation, Parks and 
Cultural Activities 

Thank you 

Q+A

Project webpage: https://www.alexandriava.gov/rpca/project/public-open-space-zone-text-amendment

Armistead Boothe Park 

Presenter Notes
Presentation Notes
Thank you all for taking time out of your day, I would now like to take the opportunity to answer questions 
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